
Year in Review – 2019 
 

Wabash Carnegie Public Library continues to provide excellent service in many ways to the 

community of Wabash and surrounding area.   The library like most other rural public libraries in 

the State of Indiana are trying to meeting challenges of relevancy due to technology and 

demographic changes.  At the end of 2018, the library completed a Strategic Plan 2019 to 2022 

for continuing the library’s relevance and important in out the Wabash community.  In 2019, we 

saw evidence of a shift from reactionary to a more proactive approach services such as the 

creation of the StoryWalk and partnering with entities such as the Wabash County Museum.  As 

the library continues to work through the Strategic Plan, the Year in Review categorizes 

examples of how information and inspiration is happening for a brighter Wabash.  In past years, 

the Year in Review has been list categorized by month.  In trying to work within the goals of the 

library’s Strategic Plan, it will be organized by goals of the Strategic Plan.  Important aspects or 

steps in the library’s service including programming, improvement in service, involvement in 

community, and staff increasing their professional knowledge are highlighted within this context.   

 

 

GOALS & STRATEGIES FROM STATEGIC PLAN (2019 TO 2022): 
 

1) EXPAND OUR ACCESS AND REACH 

Deepen our work with schools • Expand specific program and service partnerships • 

Explore aspects of our work that may be barriers to access • Continue the direction of our 

programs and services • Remain open to opportunities that might emerge 

 

2) EXPAND ENGAGEMENT AND VISIBITLIY IN COMMUNITY 

 Intentionally pursue opportunities to represent the library in community activities and 

decision-making – be at the table • Develop our capacity to tell the library’s story. 

 

3) ADVANCE OPERATIONAL EFFICIENCY AND EFFECTIVENESS 

Refine work flow and processes for modern operations • Develop evaluation capacity for 

continuous improvement • Deepen financial and facility policies, planning, and analysis. 

 

4) ALIGN BUILDING WITH MISSION NEEDS 

Renovate the structure of the building • Renovate, reorganize and refurbish the interior • 

Add new functional space (square footage) for program flexibility, community 

engagement, visibility, and operational efficiency • Being good stewards of public 

resources while respecting funding needs throughout our community. 

 

5) EXPAND ENGAGEMENT AND VISIBITLIY IN COMMUNITY 

Adjust current positions • Leverage staffing with community volunteers and advocates • 

Gradually evolve toward new staffing configurations consistent with evolution of our 

field and informed by our internal process review 

 



6) ADVANCE OPERATIONAL EFFICIENCY AND EFFECTIVENESS 

Develop Trustee knowledge and expertise • Expand Trustee engagement • Reflect our 

community focus and connections our work • Develop feedback mechanisms in support 

of its work 

 

 

Following are accomplishments and important developments in 2019.  By each entry, a 

corresponding number(s) to the above 6 goals and strategies will be identified. 

 

 

StoryWalk: Through the hard work of Youth Services staff and colloabative effects with the 

Wabash City Parks, the library’s first StoryWalk was installed in September.  Since the 

StoryWalk started, there was a kick-off event along with individual and community sponsorships 

of the various stories highlighted in the StoryWalk (#1, #2). 

 

 

No Overdue Fees on youth borrowing material since June, 2019: Beginning in June, 2019, the 

library no longer accumulated overdue fines on children or Young Adult printed material.  This 

continued though the remainder of 2019 into 2020.  (#1, #2). 

 

 

Popularity of Hotspots: The borrowing of Hot Spots continues to be strong in 2019.  Additional 

Hotspots have been added to the borrowing collection along with a number of policy revisions to 

improve usability and service.  (#1, #2) 

 

 

Continuous and innovative programming for the community and with community partners: The 

library staff continues to doing innovating and exciting programming both as a library and in 

collaboration with other community partners.  Some of our community partners in 2019 (and 

continue to be) were as follows: 

 Wabash County Museum (First Fridays; Children’s Programming) 

 Visit Wabash County (Jolly Trolley Tour) 

 Wabash Marketplace (First Friday; Farmer’s Market) 

 First Farmer’s Bank (Financial Workshops) 

(#1, #2) 

  

 

Numerous technology upgrades and enhancements:  In 2019, there were a number of technology 

upgrades and enhancements.   Circulation saw installation of receipt printers for the checking 

and checking out process.  The library upgraded to Polaris 6.3 for its OPAC along deciding to 

add Polaris LEAP at the beginning of 2020.  Process of replacing computers with Windows 10 

started at the end of 2010 with Microsoft decision no longer support Windows.  For the library’s 

broadband through the ENA (contract with State Library), it went from 50 MB to 100 MB speed.  



The purpose of these and other smaller enhancments is to make our service to customers more 

efficient and even better.  The library also replaced servers for Polaris 6.3 and other used 

computer applications.  More applications became cloud based with the servers.  (#1, #2, #3) 

 

 

Custodian position created with first custodian hired: Custodian position (part-time) was created 

to cover both cleaning and small maintenance needs.  After some delays, the position was 

advertised.  A person was hired at the end of 2019.  The library stopped using the outside 

cleaning service it had.   By having a part-time person on staff, the hope was for better 

communication per cleaning and solving small maintenance needs in-house.  *Note: the person 

hired resigned and we have re-hired that cleaning company. (#3, #4) 

 

 

Increase coverage in local papers on library events and programming: The library received a lot 

of good press from local newspapers in 2019.  The local newspapers seemed to have a larger 

interest in library happenings and events which was reflected in the number of articles through 

the year. (#2) 

 

 

Trustees workshops: There were two Trustee trainings in 2019 that covered a general overview 

of the role of Trustees along with the issue of unserved areas around one’s library district.  Both 

workshops were organized through the Indiana State Library.  Some of our staff along with 

Trustees from surrounding library districts attended.   (#6)  

 

 

Increased Trustee participation (outside of monthly meetings): Trustees increased participation 

in library programming and events in 2019 along with attendance at Board meetings.  Trustees 

participated in the library’s entry for Founder’s Day and the library’s Cupcake Contest.  Trustees 

were also involved in continuous discussions with the Wabash City Schools.  Trustees were also 

involved in staff communication with MKM and the space assessment process. (#6) 

 

 

Long Range Plan for 2019 to 2022 (Strategic Plan for same time range but with some additional 

additions):  A new Long-Range Plan for 2019 to 2022 was approved by the Board of Trustees 

per Library State Standards.  The new long-range plan is the strategic plan plus some additional 

goals in terms of professional development and technologies schedules.  (#3, #6) 

 

 

Approved adding digital signage: With Shayne Balding’s (Skyline Business Solutions) 

assistance, we have installed new screens for digital signage near both library entrances both 

upstairs and downstairs.  It will be in place of the information boards on library events and 

information.   As a result, we will have more flexibility to communicate library information and 

events using the TV screens to tell our story.  (#2, #4) 



 

Continued using Sara Peterson for consulting: Continue to use Sara Peterson Consulting through 

2019 to assist and provide guidance in implementing the library’s strategic plan. (#3) 

 

 

LED lightening and new work chairs within the building: LED lighting was added both in 

Children’s Room and around the Dome to improve lighting for patrons and staff.  Chairs for 

workstations were replaced to assist with improved health while doing responsibilities in sitting 

positions. (#4) 

 

 

Investigated adjacent property per possible purchase toward space needs but decided not to 

proceed.  The library investigated with legal assistance from Geunin Law that possibility of 

purchasing the Farlow property next door for possible expansion and/or renovation for additional 

library space.  Following a home inspection of the Farlow house, it was decided not to pursue at 

this point in time.  The proximity to the library does make the property something the library 

needs to keep an eye on.  (#3, #4) 

 

 

Agreed to Collaboration with Wabash County Museum for One Community Read through 

Indiana Humanities in 2020: Partnering with the Wabash County Museum on programming for 

the Community Read on Jean Thompson’s The Year We Left Home starting at the beginning of 

2020.  The programming will run through the year with some events located here at the library.  

Twenty-Eight other communities and four Indiana colleges will be part of “One State/One Story: 

The Year We Left Home”.   (#1, #4) 

 

 

Added Gale Courses and Chilton Auto databases:  The library added two databases called Gale 

Courses and Chilton (Auto) Library for library patrons that we believe will be beneficial.  Gale 

Gengage Learning provides these databases and had them along with some others on a 

discounted rate.  For years, the library had printed Chilton Auto Repair books which has been a 

staple resource available in public libraries for years.  With the discontinuation of the print 

copies and becoming an online resource, it was one that definitely fit an information need for 

patrons.  The Gale Courses provides a wide array of online courses for our library patrons.   

 (#1, #3) 

 

 

Changes, promotions and new perspectives in library positions: In 2019, the library saw some 

changes in personnel and promotions too.  Theresa Singleton after many years as Circulation 

Manager retired.  Both Abby Abbot (formerly Stefanatos) and Cody Abbott were promoted to 

manager level positions and doing very well with new responsibilities.  The library lost Joe Rayl 

to another library system but gained Joe Fox to the team.  It was a year of a lot of transitions and 



losing good team members but also new ideas and energy in particular library positions.   (#3, 

#5) 

 

 

Collection Development and enhancement through Library IQ:  Library staff looked at a tool 

called Library IQ Collection Management.  LibraryIQ Collection Management is a suite of 

services with latest technology and real-time analytics to improve collection to provide 

performance and simplify collection management.  Our staff would utilize it for performance 

analytics and assist in objectively determining the direction the library collection should move 

especially a we contemplate space renovation.  Presentation of LibraryIQ will be presented the 

Board in early 2020.  Note: It was approved to proceed with LibraryIQ in February of 2020. (#3) 

 

 

Continued professional development by staff: Staff continued to increase their professional 

learning and knowledge throughout the year.  7 staff members did online training and 

professional webinars periodically through 2019 along with some off-site professional training 

meetings.  The Youth Services staff attended the CYPD annual conference.  Ware Wimberly 

attended area meetings for Directors and the Indiana Library Federation’s Annual Conference.  

(#3) 

 

 

Summer reading theme of Universe of Stories: Another successful Summer Reading Program 

occurred.  Along with plenty of activities, there were reading incentive programs for all ages.  

Those incentive programs included Toddler Time, Discovery Time, Mystery Maker Bags, 

Inventors Club, Weekly craft programs, and Teen Lit Club.   Special events included program on 

Eugenia Honeywell by Susie Jones, magician, yoga instructor, and drones used by law 

enforcement.  (#1, #2) 

 

 

Increased sponsorship in Community Based Events: Sponsorships by the library for community-

based events and happenings increased.  Wabash Founders Day, Kiwanis Pancake Day, Grow 

Wabash County Annual Dinner, Sidewalk cling, etc., were some of the sponsorships the library 

participated in.  (#2, #5) 

 

 

Involved in many standard community-based events throughout 2019: Library staff participated 

in  many community based events throughout 2019.  Library staff were involved in Founders’ 

Day, First Fridays, Wabash Farmer’s Market, events with the Wabash County Museum, area 

schools, etc. (#1, #2) 

 

 

Continuous communication with public schools particularly Wabash City Schools: Ware and 

Trustees were in continuous discussions with Wabash City Schools.  There were some major 



collaborative ideas discussed but nothing decided beyond discussion.   The library is working 

with Wabash City Schools on Digital Access Cards and Students Cards for in 2020.  (#1, #2) 

 

Very visible in community schools and daycare type facilities both in-house and at their 

locations: The Youth Services staff did continuous programming with schools both at the library 

and in classrooms. Youth Services staff did a lot of programming with preschools and daycare 

type organizations.  Entities the Youth Services staff partnered with were Wabash City Schools, 

MSD of Wabash County, St. Bernard’s Catholic School, Emanuel Christian, White’s Institute, 

Kid’s First, Little Friends Daycare, Wesley Academy PreK and Preschool Classes, Presbyterian 

Preschool, and Head Start.  The library also had its annual Battle of the Books in involving area 

school teams.  Youth Services staff also partnered with Heartland Career Center Early Learning 

Classes and ARC of Wabash County for specific programming. (#1, #2) 

 

 

Increasing communication such as through newsletters on library events and accomplishments 

with political officials and community leaders, local radio: The library worked to increase its 

visibility by sending out e-newsletters, sponsoring the Word of the Day on the local radio, and 

share more with library advocates and State representatives.  (#1, #2) 

 

 

Reconfigured space within library including new tween area, reducing public computer 

footprint, reduced reference, increase large print books, etc. Library saw space reconfiguration 

in some ways through the year.  Reference collection was reduced and increased large print 

holdings.  At the end of the year, started process of reducing public computers upstairs from 10 

to 8 due to lower usage.  Saw a lot use of the fairly new tween area. (#4) 

 

 

Safety training and active shooter training: Library had some safety training by local law 

enforcement.  The training focused on safety and active shooter situation. (#3) 

 

 

Focus on providing educational opportunities and programming for homeschoolers: The Youth 

Services staff did a lot of programming geared to homeschoolers and their teachers.  Events or 

programs geared to homeschools included Homeschool Science Club, Science Central, Purdue 

Extension, Parkview Hospital, Wabash County Sheriff, etc.   (#1, #2) 

 

 

Continued strong stewardship of library resources particularly as a tax supported entity: Library 

continued be very strong stewards of library resources in 2019.  The State of Accounts did a field 

review of library finances from 2016 to 2018.  The review went very well and commend Amy 

Wendt on the strong financial records.  (#3, #4) 

 

 



 

 

 

All of the accomplishments and progress above couldn’t be done without the excellent work and 

dedication by each library staff along with the strong support and guidance of the Board of 

Trustees!   Thank you to the library team! 


