
WABASH CARNEGIE PUBLIC LIBRARY BOARD OF TRUSTEES 

Meeting of Tuesday, July 12th, 2016 

 

The Board of Trustees of the Wabash Carnegie Public Library met in regular session at 5:30 p.m. 

on Tuesday, July 12, 2016 in the library board room.  Notice was posted of this meeting pursuant 

to Indiana Code Sec. 5-14-1.5-5(a) (b). 

 

Members present were Charles Miller, presiding; Bill Stouffer; Susan Baker, Jeff Knee, Nancy 

Bell, and Tricia Falder.  Shirley Walter was excused.  Also present were Ware Wimberly, 

Director; and Hannah Spaulding, Student Assistant.   

 

 

CALL TO ORDER 

 

Jeff Knee opened the meeting at 5:30 p.m. 

 

 

CONSENSUS AGENDA 

 

The Consensus Agenda was presented.  

 

Approval of June 14th, 2016 Minutes (2 separate meetings - Regular and Executive ones) 

Financial Report:   

June Payroll 

July Claims 

Notes:  Executive Meeting Minutes say January 19th instead of June 14th.     

Intrasect:  Ware will call Intrasect for a follow up as the library used much less than the library is 

covered for in the latest report received. 

Microfilm Servicing:  Concern was expressed by Jeff Knee about the expense of servicing 

microfilm machines.  The board expressed interest in looking into a per visit price for microfilm 

servicing rather than a yearly fee.   

 

Action: It was moved by Bill Stouffer and seconded by Susan Baker to approve the 

Consensus Agenda.  Motion passed.   

 

 

PRESIDENT’S REPORT 

•  No report. 

 

 

COMMITTEE REPORT 

• Park Board:  No report. 

 

 

 

NEW BUSINESS 



 

• Non-resident cards 

 Due to the increase in the library’s expenditure per capita rate in 2015, the non-resident 

card rates needed to be adjusted per Indiana State Library Standards. The non-resident fees need 

to be $82.42 or above.  State policy changes also now allow cards to be held for durations of 

three months, six months, nine months, and yearlong with different price ranges.  It is 

recommend that the non-resident cards to be changed to the following: 3 month card at $21, six 

month card at $42, nine month card at $63, and annual card at $84.  Student cards are for any 

student who goes to a school located in the library district and are currently priced at $40.  It is 

recommended that student cards be reduced in price as follows: 3 month cards at $5, six month 

cards at $10, nine month cards at $15, and yearlong cards at $20.  If approved, these new fee 

amounts would be effective August 1, 2016.     

 

 

Action: Bill Stouffer made the motion to accept the proposed card price changes.  Nancy 

Bell seconded and the motion passed.   

 

 

DIRECTOR’S REPORT  

• Internal Control Policy 

Ware presented a draft of the Internal Control Policy to the Board.  It was decided 

that the board would be sent electronic copies of the Internal Control Policy draft 

for review before the next Board meeting.   

 

• Long Range Plan 

Ware has sent a copy to the state library for approval and can make copies 

available to the board for review if desired.   

 

• Mold Follow-Up 

The mold that has health concerns is contained behind the wallpaper in the office 

in the Children’s Room.  The Director recommended exploring how to go about 

getting rid of the mold as the library currently has the financial resources to fix it 

before the mold becomes a serious problem.  This could be a long process that 

could potentially result in the temporary closing of the Children’s Room.  The 

Board decided to begin the process of looking into remediation of the mold.  

 

• Budget 2017 

The board was given a draft of the 2017 library budget.  Minor changes made to 

the budget were explained and the Board had no further comments or concerns to 

add.   

 

• Director Evaluation 

Ware thanked the Board for their continual support after review of the Director’s 

evaluation with Charles Miller.  Ware also recommended changing his title to 

“Executive Director” to more accurately convey the duties involved in being chief 

administrator of the library.  Concern was expressed because “Executive 



Director” can imply that there are secondary directors beneath the executive 

director.  Ultimately, the Board approved the title change and the job description 

title in the Internal Control Policy will be changed as the policy is revised and 

edited in the coming months. 

 

Action:  Bill Stouffer made a motion to accept the title change and Nancy Bell 

seconded the motion.  The motion passed.    

 

• Ware will be on vacation July 28-July 28; during that time Polly will be in charge. 

 

• Martha Jones Indiana Author Series 

The Board was given a sample of the brochure detailing the Martha Jones Indiana 

Author series that is a joint project with Wabash Round Table and the Honeywell 

House.   

 

• New Logo on Book Drop 

The Board discussed painting the new logo on the side of book drop to improve 

the ascetic of the upstairs library entrance and of the book drop itself.  It was 

suggested by Bill Stouffer to put a vinyl sign on the side of the book drop instead 

of painting the new logo on the book drop to make future removal easier.  The 

library has received many compliment on the new logo. 

 

• Downstairs Toilets 

A new high pressure toilet has been installed by Quality Electric in the downstairs 

women’s bathroom because of continual issues with the toilets plugging.    

  

• Leadership Development Training w/ Chamber of Commerce 

Costs $500/person to participate in the Leadership Development Training class 

through the Chamber of Commerce.  The class meets once a month and was 

previously completed by Laura Beutler this past year.  Only one staff person 

would attend.  The Board approved Ware selecting a staff member to participate 

in the Leadership Development Class.  

 

   

ADJOURNMENT 

 

Action: Bill Stouffer moved to adjourn and was seconded by Susan Baker.  Motion 

passed and the meeting was adjourned at 6:08 p.m. 

 

Respectfully Submitted, 

 

Hannah Spaulding, Student Assistant 

 

& 

Ware W. Wimberly III, Director 
 


