
 

WABASH CARNEGIE PUBLIC LIBRARY BOARD OF TRUSTEES 

Meeting of Tuesday September 19th, 2017 

 

The Board of Trustees of the Wabash Carnegie Public Library met in session at 5:45 p.m. on 

Tuesday, September 19th, 2017 in the library board room.  Notice was posted of this meeting 

pursuant to Indiana Code Sec. 5-14-1.5-5(a) (b). 

 

Members present were, Jeff Knee presiding; Liz Hobbs; Susan Baker; Josh Petruniw; and 

Charles Miller. Also present were Ware Wimberly, Executive Director and Kassie Burchett, 

Student Assistant. Tricia Falder and Bill Benysh were excused.   

 

 

CALL TO ORDER 

 

Jeff Knee opened the meeting at 5:46 p.m. 

 

 

NEW BOARD MEMBER PRESENTATIONS: 

 

Liz Hobbs and Josh Petruniw attended their first Board meeting as Trustees.  Liz was appointed 

by the School Board of Wabash City Schools.   Josh was appointed by the Wabash City Council. 

 

 

CENSENSUS AGENDA 

 

Approval of August 15th, 2017 minutes  

 Note: Corrections will be made to August 15
th

, 2017 minutes.  

Financial Report 

August Payroll 

September Claims  

 

 

Action: It was moved by Charles Miller and seconded by Susan Baker to accept the agenda. 

Motion passed. 

 

       

COMMITTEE REPORT  

 

No report. 

 

 

 

 

 

 



PRESIDENT’S REPORT 

 

Jeff and Ware have been talking about forming a committee of a few Board Members, Ware, and 

two other staff members to revisit the expansion idea the next steps. The Board also discusses the 

possible expansion and the reasons why it is needed.  

 

 

 

 

NEW BUSINESS 

 

Secretary  

 

Susan Baker has agreed to become Secretary of the Library Board with Nancy Bell’s resignation 

as Trustee.  Thank you Susan. 

 

Action: Motion to make Susan Baker the Secretary was made by Charles Miller and seconded by 

Liz Hobbs.  Motion passed. 

 

 

Appraisal 

 

Ware gave Trustees a proposal for a reappraisal to do a completely new appraisal. The quote for 

the total appraisal is $5,300 with a yearly fee of $200. Ware believes it needs to be done for 

insurance purposes. Josh believes that it is slightly high considering it will not cover everything.  

The Board requests a second quote at the minimum for comparison purposes. 

 

Action: Motion made by Susan Baker to table the appraisal and seconded by Josh Petruniw.  

Motion passed.  

 

 

Roth IRA 

 

Ware was approached with the possibility of staff having the option to have a Roth IRA 

deduction with their pay. It would be a payroll deduction and not an additional cost to the library. 

Ware gave the Board Members a form and an overview of the Roth IRA that allows staff to 

designate that their elective deferrals are able to be made on an after-tax basis. The form 

authorizes permission from the Library Board for the staff to have this option.  

 

Action: Motion to allow the Roth IRA deduction with their pay was made by Charles Miller and 

seconded by Liz Hobbs.  Motion passed. 

 

 

 

 

 



 

DIRECTOR’S REPORT 

 

 

Credit or Debit Car Payments/Pay Pal 

 

On September 5
th

, the library started accepting payment using credit and debit cards for charges 

of $5.00 and up. It has gone very well so far. 

 

 

Adam Hayslett  

 

Adam and Ware met on September 15
th

 and they came to an agreement that it would be best for 

both parties if Adam resigned. Ware plans on posting a job opening announcement by the 

beginning of next week. We will miss Adam’s professional demeanor, strategic planning skills, 

and technological understanding.  

 

 

Stain Glass 

 

Ware has been in contact with Camden Stained Glass from Indianapolis. They were 

recommended by Susan DeLong of Kaleidoscope Glass based in Lafayette. Camden Glass was 

here on Wednesday, September 13
th

, to inspect the Dome and stain glass.  A report of findings 

was sent to Ware and forwarded to Trustees. 

 

 

Wells Fargo Lock Box 

 

Amy Wendt and Jeff Knee tried to get the signatures for the library’s lock box updated and 

retrieve the items in it. Ware wasn’t present, but from what he heard, he believes that it was a 

waste of time for them. It was suggested that Amy take all of the items out of it and then close it 

if possible once the items were out. We could have the items in the safe here at the library and 

not have to deal with Wells Fargo and the lockbox.  It was agreed to have Amy take the items 

out and bring the items to the library and put in the safe in the staff work area. 

 

 

Strength Finders 

 

The staff has been participating with Carrie Gillenwater from Strength Finders. Each person has 

met with her and Ware reported the outcome.  

 

 

Makerspace Grant 

 

Four staff members [Polly Howell, Rachel Parks, Laura Beutler, and Adam Hayslett (now 

former)] just completed a grant for a makerspace for the library.  The makerspace if acquired 



will enhance current library programming particularly for young adults and kids.  This grant was 

submitted to the Community Foundation of Wabash County.  

 

 

Staff Training Day 

 

Most public libraries use at least one day during the year for a staff training day which does 

involve the library being closed on that particular day.  It is an opportunity for staff to intensely 

review policies and train for different things together at one time. The staff would review 

circulation policies, learn about technology updates, and get a sense of new trends in libraries. It 

is important to have an opportunity for staff to get LEU credits for certification purposes on such 

a day.  It was general consensus from the Board for this to occur. 

 

 

Wabash Stories – PBS Station 

 

The Wabash County Historical Museum is doing a project with WIPB-TV, which is based in 

Muncie. The project is called “Now Entering… Wabash” and is a video scrapbook of the people, 

places, and history of Wabash through the eyes of its residents.  Wabash is the fourth community 

in this series and focuses on great towns and will air on WIPB-TV.  As part of the project, the 

library has small video cameras that belong to WIPB-TV available for the general public to use.   

We are excited to be a part of this! 

 

 

Donation in honor of Pat Brubaker 

 

$200 was donated to the library by Pat Brubaker’s daughters in honor of Pat.  The donation will 

be used in providing Grab and Go Learning Kits for kids through the Youth Services 

Department. Pat was a wonderful teacher and this is a great idea in honor of her! 

 

 

Credit Card Limit 

 

The credit card limit on the library’s credit card is $31,000.  Ware looked into it and found that 

the card limit can be moved down to $3,000. It would be safer and a better limit to have. It was 

consensus of the Board to have it lower to $3,000. 

 

 

New book shelf downstairs 

 

Ron Moore has made another book shelf for the Youth Services Room downstairs. It was put in 

place on Monday, the 18
th

.  The payment will come from the Library’s Improvement and 

Reserve Fund (L.I.R.F.) and will be in the October claims.  Payment to use L.I.R.F. for this 

purchase was approved at the May 2017 Board meeting. 

 

 



Some painting touch-ups 

 

The library is in need of painting on both the inside and outside. Ware asked Tim White to paint 

the doors and restrooms.  Dave Moore painted the lamp posts a number of years ago.  Ware 

reached out to him again but has not got a response.  The lamp posts are starting to peel in some 

places and are in need of re-painting.  

 

 

Art 

 

Former Trustee Bill Stouffer contacted the Board about a possible Homer Davisson painting that 

would be available if the library was interested in purchasing it. The Board discusses the 

painting.  It is unclear whether the setting for the painting is Wabash County. The Board decided 

to politely decline the purchase of the painting.  

 

 

 

 

 

ADJOURNMENT 

 

Action: It was moved by Josh Petruniw and seconded by Susan Baker to adjourn the meeting at 

6:57 p.m.  Motion passed. 

 

Respectfully Submitted,  

 

 

 

Kassie Burchett, Student Assistant 

 

 

& 

 

 

Ware W. Wimberly III, Executive Director 


