
WABASH CARNEGIE PUBLIC LIBRARY BOARD OF TRUSTEES 

 

Meeting of Tuesday, December 13, 2016 

 

The Board of Trustees of the Wabash Carnegie Public Library met in regular session at 5:30 p.m. on 

Tuesday, December 13th, 2016 in the library board room.  Notice was posted of this meeting pursuant 

to Indiana Code Sec. 5-14-1.5-5(a) (b). 

 

Members present were Charles Miller, presiding; Nancy Bell; Jeff Knee; Shirley Walter; Bill Stouffer; 

Tricia Falder.  Also present were Ware Wimberly, Director; and Kassie Burchett, Student Assistant.   

 

CALL TO ORDER 

The meeting was called to order at 5:30 p.m. by Jeff Knee. 

 

INTRODUCTION  

Introduction to Board of Abby and Liz. (Employees)  

 

CENSENSUS AGENDA 

The Consensus agenda was presented. 

 Polaris bill is discussed.  

Approval of November 15, 2016 minutes  

Financial Report 

November Payroll 

December Claims  

 

Action: It was moved Shirley Walter and seconded by Bill Stouffer to accept the agenda. Motion passed. 

 

 

 

 



 

 

DIRECTOR’S REPORT 

New Business  

Internal Control Policies 

The Board reviews and discusses the policies within the Internal Control Policies binder. Ware gave 

additional completed binders at the Board meeting, thus, each member doesn’t need to bring their own 

copy if they do not want to.  

 Discussion of free shelves and $0.25 shelve. When books on the free shelve are not taken, 

Ware will ask if the Library can donate to a Nursing Home.  

 Board Operations Policy was last updated in 2011. New rules are discussed.  

o The Board and staff are no longer allowed free copies and photo copies.  

 Personal Policy is evaluated.  

o Vacation and Sick days are evaluated.  

o After one year, Vacation and sick days are granted.  

o Staff is not paid on sick days.  

The Library has to report anything over $500 that comes up missing to the State.  

Job Descriptions are looked at. Ware talked about a new job, a Community Outreach Coordinator, and 

Rachel Park will be transiting into this job.   

Action: Tricia Falder moved to approve the Internal Control Policies as present and Shirley Walter 

seconded.  The motion passed. 

Action: Shirley Walter moved to approve Rachel Parks as a Community Outreach Coordinator and Tricia 

Falder seconded.  The motion passed. 

 

End of the Year Appropriations 

With 2016 coming to an end, it means that the End of the Year Appropriations to make sure there are no 

negative balances within the items of the Operating Budget. It will involve adjusting amounts within the 

parts of the budget. A copy of the needed transactions will be at the meeting. Due to monies needing to 

be transferred between major categories of the Operating Budget. 

Action: Jeff Knee moved to approve Nancy Bell seconded.  The motion passed. 

 

 

 

 



Board Officers  

Per the Library By-Law, Board Officers must be elected for the upcoming year. The officers are 

President, Vice-President, Treasurer, and Secretary. Opportunity for the Board to decide for 2017.  

President: Jeff Knee 

Vice President: Tricia Falder 

Treasurer: Bill Stouffer 

Secretary: Nancy Bell  

Action: Shirley Walter moved to approve new officers and Tricia Falder seconded.  The motion passed. 

 

ADMINISTRATIVE UPDATE 

1.) New Puppet Stage – Nancy Snyder has approached the library about an interest in purchasing a 

new puppet stage for the library. The Youth Services Department and Nancy have talked to a 

local builder about building a new stage. As you know, puppet plays have become well known 

for the Children’s programming at this library. Ware does not know the cost as of this date, but 

he believes that it will be an excellent way to honor both Nancy and April. Ware recommends 

that the library pay at least half, if not most of it. Ware believes that Nancy really wants to 

contribute to it financially.  

 

2.) Staff Feedback/Work Environment - Ware has received feedback on the questionnaire that sent 

to the staff about the work environment. Not everybody responded but the majority of the staff 

did. Most gave anonymous responses with few expectations. The feedback overall was very 

constructive and did highlight some areas to evaluate in regards to the work environment.  

 

3.)  Teacher’s Card per Heartland Career Center – Ware contacted Mark Hobbs and communicated 

that per State Library that a non-resident card would need to be purchased per his request.  

 

 

4.) Carpet and Air Duct Cleaning – The library plans on doing carpet cleaning and some air duct 

cleaning at the beginning of January. Cleaning of the air ducts on the east side in the magazine 

and computer area. If one looks at the tile around one of the air ducts, there is a lot of black on 

the tiles. A person from Stanley Steamer, based in Fort Wayne, stopped by to look at the air 

ducts and provide a possible quote. It would be done on a Sunday when the library is closed. 

The total amount is $1,450. Ware isn’t aware of any other entities that do this service.  

 

Ware plans on getting regular carpet cleaning a couple times a year if financially possible. Also, 

He believes that would benefit from both a cleaning perspective and a staff member who battles 

with allergies. We previously used Jerry West. Ware prefers Stanley Steamer for a couple of  

 

 

 



 

reasons. Jerry did a great job, but there were a few spots that he could not get out. Jerry also 

has health issues, so Ware is trying another company to see if there is a difference with the 

stains. The major reason is cost. Jerry West charges $1,500 for the previous carpet cleaning. If 

possible, Ware wanted to use a local business but this is not the best option for this 

circumstance.  

 

 

5.)  Cost per Polaris/News Bank – There are a couple of items in the December Claims that are 

included even though above $2,000. Ware proceeded to include these in the claims because of 

their importance in regards to library services. The Largest is for the library’s Circulation system 

that involves patron records and transactions. This is always a substantial amount that pertains 

to the crucial software that runs the library’s Circulation system. For renewal, it’s $12,403.46.  

 

Also, NewsBank which provides past newspaper editions including the Wabash Plain Dealer 

beginning in May 2013 to present. Per statistics, 9,193 documents have been viewed over the 

past year. Of the 9,193 view documents, 8,122 of those articles are from the Wabash Plain 

Dealer. As with anything, these can be reviewed, but Ware believes that it is best that the library 

continues the renewal.  

 

6.)   Shelving Proposal – Looking at the current shelving and the storage in some of the rooms 

downstairs, the library believes that it could be improved from a space perspective. Some of the 

staff have been looking at space in the Program Storage Room. The space involved could be 

more efficiently used with new types of shelving rather than the assortment of cabinets 

currently used. The best deal that has been found involved a company called Uline and the cost 

come to a total of $2,700. Ware asks to proceed with purchase. 

 

 

7.)  Christmas Celebration – Ware thanks the Board of Trustees for the opportunity to have the 

Christmas Celebration at the Woman’s Clubhouse. He thinks it went very well. The food was 

delicious and the décor was astonishing.  

 

 

8.)   Indiana Library Annual Conference – A mentioned at the last meeting, Ware attended the 

Indiana Library Annual Conference in last month in Indianapolis. It was a good two-day 

conference. Along with new information on some devolvements, Ware was able to network 

with other Library Directors from around the State who Ware knows. The main information that 

Ware learned from the conference was in regards to the new Library Standards that start 

primarily in 2018.  

 

 

 

 

 



 

 

 

 

9.)   Intrasect – Ware talked to Mike Shira of Intrasect about whether there was a lower rate per 

the Assure-It agreement.  He said that the hours covered by the Assue-It agreement could be 

reduced, which would decrease the monthly base price. If the base number of hours is reduced, 

it could mean the charges for work done outside of the agreement would be at a higher rate.  

 

Action: Jeff Knee moved to approve Nancy Bell seconded.  The motion passed. 

2017 PROPOSED BOARD MEETING DATES 

All Tuesdays (3rd one of each month) 

January 17th  

February 21st  

March 21st  

April 18th 

May 16th  

June 20th  

July 18th  

August 15th 

September 19th  

October 17th  

November 21st  

December 19th  

NEWSPAPERS  

Keeping different newspapers are discussed. The library will keep tally on the checkout ratio.  

 

NEW HIRE 

Haleigh Snyder was hired as the new student assistant.  

 

 

 



 

Action: Tricia Falder moved to approve the hire of Haleigh Snyder Nancy Bell seconded.  The motion 

passed. 

 

ADJOURNMENT at 6:38 p.m. 

 

Action: It was moved by Bill Stouffer and seconded by Shirley Walter to adjourn the meeting at 6:08 pm, 

Motion passed. 

 

Respectfully Submitted,  

 

Kassie Burchett, Student Assistant 

 

&  

 

Ware W. Wimberly III 

Director 

 

 

 

 

 

 

 

 


