
 WABASH CARNEGIE PUBLIC LIBRARY BOARD OF TRUSTEES 

Meeting of Tuesday, April 19, 2016 

 

The Board of Trustees of the Wabash Carnegie Public Library met in regular session at 5:30 p.m. 

on Tuesday, April 19, 2016 in the library board room.  Notice was posted of this meeting 

pursuant to Indiana Code Sec. 5-14-1.5-5(a) (b). 

 

Members present were Charles Miller, presiding; Nancy Bell; Bill Stouffer; Tricia Falder; Susan 

Baker; Jeff Knee, Shirley Walter.  Also present were Ware Wimberly, Director; and Hannah 

Spaulding, Student Assistant.  Charles Miller opened the meeting at 5:30 p.m. 

 

CALL TO ORDER 

 

Charles Miller called the meeting to order at 5:30 p.m. 

 

CONSENSUS AGENDA 

 

The Consensus Agenda was presented.   

 

Approval of March 15, 2016 minutes. 

 Notes: Jeff Knee did not call meeting to order, Charles Miller called the previous meeting to 

order.  Kristen Eckelbarger’s name has changed to Kristen Henderson.  Lauren Millspaugh’s 

name was misspelled as Laura Millspaugh.   

It was clarified that materials no longer needed by the library were shredded by ARC.  This had 

not happened in many years and is not a frequent activity.  

Materials were recycled on second and seventh of March by American Eagle.  Recycling of 

materials will now be on an as-needed basis instead being scheduled.   

It was clarified that $1400 was spent to repair cameras because they were not working and didn’t 

have a warranty.  A number of them needed to be replaced.  

Financial Report-  

March Payroll 

April Claims  

 



Action: It was moved by Bill Stouffer and seconded by Shirley Walter to approve the Consensus 

Agenda with noted changes. Motion passed 

 

PRESIDENT’S REPORT 

 Updates on the director’s performance review to be emailed later by Charles Miller.  

Holding an executive meeting in approximately two weeks was discussed.  

 

COMMITTEE REPORT  

 

 The Park Board met Wednesday, April 13th. Bill Stouffer reported that an individual was 

interviewed to run concessions, but was not hired. 

 

NEW BUSINESS 

 

 Friday, May 6, District 2 Conference in South Lafayette.  Opportunity for staff to learn 

new library knowledge that can be applied here and make patron services better.  The 

staff has gone in previous years but not every year.  The conference would cost $700 plus 

mileage and the staff would carpool.  If all eleven staff went the library would have to 

close.  If only a few go the library would remain open.  It was discussed whether or not 

staff should be required to attend.  It was decided staff would be required to attend 

excepting illness or other emergency. 

Action: Susan Baker made action that staff would be required to attend District 2 

Conference excepting death or illness and that the library would be closed on that day, 

Friday, May 6.  Tricia Falder seconded and the motion passed. 

 

DIRECTOR’S REPORT 

 Green Hat Productions are drafting possible logos as part of the quote for re-designing 

the website.  Tonic Ideas are also drafting possible logos.  Laura, Kryston, and Ware are 

meeting regularly during this process and more information will be available at the next 

board meeting.  

 Ware attended a seminar in Renesslear, IN last Tuesday on new policies required by the 

State for Uniform Internal Controls which deals with any monetary action in the library. 

The state requires that the library have a policy to detail how money is transacted during 

library hours.  Development of the policy needs to begin by July 30th and the policy must 

be submitted at the end of the year after being approved by the board.  May 11 is the date 

for the next meeting on drafting the Internal Control Policy.   



 Materials threshold.  The library has to determine a materials threshold, which is the 

amount that the daily monetary count can be off.  $50 was suggested by Ware Wimberly.  

If the number is set above $50 must be reported to the State accounts.  Threshold can be 

reset if necessary.  It was agreed to start the threshold at $50 and revisit later if necessary. 

 During heavy rain several weeks ago, water was coming in both sides of the front doors 

of the library and the window in the Children’s Room was leaking.  Specialty Entrance 

Technologies and Crystal Glass inspected the affected areas and determined that the 

problem is with the sealing and caulking around the window and doors.  The window was 

inspected again today and it was suggested that the window be resealed or re-caulked.  It 

was determined that a price estimate would be obtained from Atlas Industries to repair 

the window.   

 The new copier upstairs is overall working well.   

 Theresa researched quotes on purchasing a new book drop. The quotes estimated $3000 

to $4000 for a new book drop.  It was decided a new book drop was not necessary at this 

time.  Schlemmer Brothers said for a quote of $500 they could repair the book drop well 

enough that it would last nearly as long as a new book drop.  Repairs would only take one 

day and would not interrupt patron activities.   

 

OTHER 

 Tree stumps have been removed by The Stump Doctor (business). 

 

ADJOURNMENT 

Action: It was moved by Bill Stouffer and seconded by Shirley Walter to adjourn the meeting at 

6:11 p.m.   Motion passed. 

 

Respectfully Submitted,  

 

Hannah Spaulding, Student Assistant 

 

&  

 

Ware W. Wimberly III, Director 

 

 

 


